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Item 1.02 Termination of a Material Definitive Agreement

On February 17, 2026, Hydrofarm Holdings Group, Inc.(the “Company”) entered into an agreement to terminate (the “Termination Agreement”)
that certain Credit Agreement, dated as of March 29, 2021, as amended, by among JPMorgan Chase Bank, N.A. (“JPMorgan”), as administrative agent,
issuing bank and swingline lender, the other loan parties from time to time party thereto and the lenders from time to time party thereto (the “Revolving
Credit Agreement”). Pursuant to the terms of the Termination Agreement, the parties agreed to terminate the Revolving Credit Agreement subject to the
survival of each of the provisions of the Revolving Credit Agreements and Loan Documents (as defined in the Revolving Credit Agreement) and in the
certificates delivered in connection with or pursuant to the Revolving Credit Agreement that survive termination of the Revolving Credit Agreement
pursuant to Section 9.05 of the Revolving Credit Agreement.

Item 8.01 Other Events

As part of an ongoing review, the Company and its Board of Directors is exploring strategic alternatives to strengthen the Company’s liquidity and
capital structure. In connection with such process, the Company and its financial advisors have engaged in ongoing discussions with the lenders (the
“Lenders”) under the senior secured term loan in the initial principal amount of $125 million (the “Term Loans”) that were issued pursuant to that certain
Credit and Guaranty Agreement, dated as of October 25, 2021, as amended (the “Credit and Guaranty Agreement”), by and among the Company,
JPMorgan, as administrative agent and collateral agent, the other credit parties from time to time party thereto and the Lenders. While these discussions
have continued, on February 4, 2026, the Company elected to defer making the interest payment of approximately $2.8 million on the Term Loans. As a
result of the Company’s the failure to pay the interest within the grace period, an event of default under the Credit and Guaranty Agreement occurred with
respect to the Term Loans. On February 11, 2026, the Lenders, through the administrative agent, notified the Company of such event of default and
informed the Company that the administrative agent or the collateral agent may exercise any rights and remedies provided under the Credit and Guaranty
Agreement and related financing documents, but it did not seek to enforce such remedies as of such time. In the meantime, the Company and the Lenders
continue discussions regarding the Term Loans and the Company’s liquidity and capital structure.

Forward Looking Statements

This Current Report on Form 8-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), and the Private Securities Litigation Reform Act of
1995. These statements include statements made about the Company’s ability to pay outstanding indebtedness under the Credit and Guaranty Agreement,
the Company’s beliefs and intentions regarding the Credit and Guaranty Agreement, the resolution of the matters thereunder, and the timing of any of the
foregoing, each as described above. Such statements are based on current assumptions that involve risks and uncertainties that could cause actual outcomes
and results to differ materially. These risks and uncertainties, many of which are beyond the Company’s control, include risks described in the section
entitled “Risk Factors” and elsewhere in the Company’s Annual Report on Form 10-K filing made with the SEC on March 5, 2025, and the Company’s
other Exchange Act filings. In addition, these forward-looking statements may be subject to risks and uncertainties related to the Company’s current level
of indebtedness; the Company’s ability to maintain and preserve liquidity due to a variety of reasons, including industry conditions such as oversupply,
fluctuations in the price of products and competitive industry pressures; and the Company’s ability to access additional sources of capital. These forward-
looking statements speak only as of the date hereof and should not be unduly relied upon. The Company disclaims any obligation to update these forward-
looking statements. All forward-looking statements in this document are qualified in their entirety by this cautionary statement.
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